X Brandon Hall Group® SCheer I M C

Solution Provider Profile

Brandon Hall Group™
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Company At-a-Glance

1997 400+ 12+ Million Website

Year Founded Number of Employees Total Users www.scheer-imc.com

Name of . . .
) IMC Learning Suite (LMS), IMC Express (Al authoring
Product/Services . L .
tool), Dialogue GPT (Al communication trainer)
Offered
Headquarters Saarbrlicken, Germany

Geographic Coverage  (Worldwide, 12 offices across the globe)

Volkswagen Group Americas, VSP, Lufthansa, Stihl,

Top Customers .
Dentsply Sirona
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Scheer IMC

Overview and Value Proposition

Scheer IMC is a global leader in enterprise learning technologies, empowering
organizations with complex learning needs to achieve measurable business
impact. Trusted by leading brands, Scheer IMC delivers future-proof learning
systems built on decades of innovation and a deep understanding of the people
behind the processes.

Founded in 1997 by IT visionary Professor August-Wilhelm Scheer, the company
supports more than 12 million learners across 1,300+ organizations worldwide.
With over 400 experts in 12 countries, Scheer IMC combines cutting-edge
learning platforms, Al-powered solutions and deep strategic L&D expertise.

At the heart of the portfolio is the IMC Learning Suite, the flexible, scalable LMS
designed for sustainable learning success. It supports tailored learning journeys,
nurtures skills development and grows alongside your evolving needs. Alongside
the authoring tool IMC Express, Al powered communication trainer DialogueGPT
and a full-service learning content studio, Scheer IMC enables tailored learning
journeys, accelerates skills development and grows with evolving organizational
demands.
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Scheer IMC

Learning
Management

Blended Learning
Management

Skills & Resource
Management

Content Management

Learning Experience
& Mobility

Compliance &
Certification
Management

Descriptions

A centralized learning management system designed for complex
enterprise environments. Manage large learner populations, exten-
sive course catalogs and global training programs across regions,
languages and audiences from a single platform.

Deliver and manage blended learning programs that combine in-
structor-led training, virtual classrooms, webinars and self-paced
digital content. Create structured learning journeys that support
classroom, hybrid and online training scenarios worldwide.

Identify, develop and track skills and competencies across the
organization. Link competencies to roles and learning paths while
managing instructors, trainers, rooms and learning resources to
ensure efficient workforce development and talent enablement.

Create, manage and distribute learning content in all major formats.
Support for SCORM, AICC and xAPI standards, multimedia content,
learning catalogs, courses, learning paths, assessments and ac-
cess to a content marketplace for scalable content delivery.

Provide engaging, adaptive learning experiences through respon-
sive learner portals and native mobile apps for iOS android and
Windows. Enable social, mobile and offline learning to support
modern, flexible work environments.

Automate compliance training, certification, auditing and validation
processes. Support time- and points-based certifications, escala-
tion management and regulatory training requirements across in-
dustries and regions. Scheer IMC is also a validated GxP conform
system and has a number of clients in regulated industries.
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Descriptions
Reporting & Gain real-time insights into learning performance with dashboards,
Analytics automated reports and learning analytics. Track progress, comple-

tion, compliance status and skill development to support data-driv-
en decision-making.

Administration & Reduce administrative effort with decentralized, role-based admin-

Workflow Automation istration, workflow management, approval processes and automat-
ed learner management. Maintain full control while scaling training
operations globally.

Extended Enterprise Train external audiences such as partners, customers, suppliers and

Learning distributors. Support white-label portals, multi-tenancy and inte-
grated payment options to scale and monetize learning initiatives
globally.

Integration, Built for enterprise scale, IMC Learning Suite supports organiza-

Scalability & tions from thousands to over one million learners and offers flexible

Security deployment options in the cloud or on-premise, along with enter-

prise-grade security and international compliance standards such
as GDPR, SOC2 and ISO certifications. With robust APIs, numerous
add-ons and seamless integrations with solutions like PayPal, Mi-
crosoft Teams, GoTo, Power BI, Workday, Shopify and more, it is
one of the most customizable learning management systems on the
market, enabling organizations to extend their tech stack and create
a fully integrated learning ecosystem.
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Descriptions

Al-Powered Authoring Create learning content much faster across the entire organization
with the integrated Al-powered authoring solution for modern cor-
porate learning. Al-assisted workflows help L&D and subject-matter
experts efficiently generate, structure and update learning content
while maintaining full control over quality and compliance.

Al Powered Capabilities

Create learning content much faster across the entire organization. Al-assisted
workflows help L&D and subject-matter experts efficiently generate, struc-
ture, and update learning content while maintaining full control over quality and
compliance.

Use cases include:
-> Rapid creation of digital learning modules from existing content and
source materials

-> Automated localization and fast content adaptation for global
audiences in 80+ languages

-> Smart layout automation and brand consistency for scalable content
production across large training programs

-> Faster rollout of training initiatives with significantly reduced time-to-
market
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Al Communication Trainer

Enable learners to practice real-world communication skills through Al-powered
dialogue simulations. The integrated Al communication trainer simulates realistic,
multi-layered conversations with customizable personas, delivers personalized
feedback and allows learners to interact and respond in a safe, scalable and
highly personalized learning environment.

Use cases include:

-> Sales and customer advisory training
-> Leadership and management communication scenarios
-> Difficult workplace conversations

-> Onboarding and role-specific communication training
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Screenshots:
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Screenshots:
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Analysis by Brandon Hall Group™

Situational Analysis

Internal Pressure Is Reshaping What Buyers Expect from Learning

Enterprise learning technology buyers are navigating a rapidly shifting
landscape in which the value of a traditional LMS is being interrogated
from two directions. Internally, organizations are rationalizing technology
stacks and expecting learning platforms to do more with less administra-
tive overhead. Externally, Al copilots and embedded LLM assistants are
becoming a substitute for structured learning for a large share of just-in-
time queries. Research from Brandon Hall Group™ confirms that technology
adoption is often outpacing governance readiness, creating a gap that
solution providers with compliance-grade Al infrastructure are positioned
to fill.

Brandon Hall Group™ Research Confirms a Widening Readiness Gap

Solution providers purpose-built for complex, multi-tenant, compliance-in-
tensive scenarios are entering this environment with a structural advantage
over off-the-shelf Al tools. Headless architecture, live MCP server support
and agentic Al roadmaps represent considered technical responses to
enterprise Al integration requirements rather than surface-level feature
additions.
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Challenges to the Business

Complexity Is Both a Structural Strength and a Sales Obstacle

European enterprise vendors competing in a global market face familiar
structural tension. Primary strengths, depth of configurability, compliance
rigor and technical integration architecture, are also the features that demand
longer evaluation cycles and more sophisticated buyers. In a market where
Al claims are ubiquitous and undifferentiated, communicating the specific
business value of an MCP-enabled agentic architecture requires buyers who
are already thinking in those terms.

North American Expansion Carries Real Competitive Exposure

The North American market presents exposure for vendors whose enterprise
footprint has been built primarily through large global accounts. Regional
awareness is harder to establish without an existing partner ecosystem,
and as larger platform vendors build comprehensive Al architectures and
pursue strategic partnerships with learning providers, the competitive set
for enterprise Al-enabled learning infrastructure is expanding.

Scaling a Boutique Service Model Without Losing Its Edge

Boutique, high-touch services models are both a retention strength and
a genuine differentiator for complex accounts. Their sustainability under
aggressive growth scenarios requires careful architecture: the same micro-
services and isolated development stacks that enable deep customization
today must scale without sacrificing the personalization that drives loyalty.
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Implications for the Business
MARKET OPPORTUNITY @ W THE CHALLENGE %

Complex, global or regulated organizations
facing Al integration pressure are prime
candidates. Compliance-grade infrastruc-
ture and agentic architecture addresses
the gap between Al adoption speed and
governance readiness.

COMPETITIVE FRAMING ﬁ.’lll

The accurate benchmark is not traditional
LMS vendors but enterprise Al integra-
tion platforms with learning as a function,
including HRIS platforms with embedded
learning and open Al copilots.

Treat Architecture as a Durable Asset

Longer evaluation cycles, regional aware-
ness gaps in North America, and scaling
a high-touch service model without sacri-
ficing the personalization that drives
retention.

IMPLICATIONS FOR BUYERS ‘?f

Organizations in healthcare, financial
services and government have a concrete
reason to evaluate agent-ready learning
platforms now, particularly where that
capability is already in production rather
than on a roadmap.

Organizations evaluating enterprise learning platforms for complex, global
or regulated environments should treat architecture decisions as durable
assets rather than roadmap aspirations. A headless API layer and produc-
tion-ready MCP server give technical evaluators something concrete to test
against their own Al integration requirements.
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The LMS Becomes an Active Participant in Al Workflows

For L&D leaders, the practical implication of an agentic Al approach is that the
learning platform can become an active participant in enterprise Al workflows
rather than a destination system users must log into. Agents that can search
the LMS, recommend content, book courses and track completion within a
broader conversational interface address the single largest structural threat
to LMS engagement: the convenience of open Al tools.

Data Governance Is a Material Consideration

European regulatory grounding, support for client-approved LLMs and the
ability to keep data within customer environments are advantages for orga-
nizations operating under GDPR and emerging Al transparency requirements.
Buyers in regulated industries, particularly healthcare, financial services and
government, will find compliance architecture directly relevant

Questions to be Answered by the Business

How does the solution provider define and measure success for
1. agentic Al deployments in customer environments, and what reference
cases are available?

2 What is the practical buyer journey for enabling the MCP server and
: connecting it to a customer’s existing enterprise Al environment?
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How does the company intend to scale its boutique customization
3. model if the customer base expands significantly, particularly in North
America?

4 What is the go-to-market strategy for the US market and how will
: partner certification programs support regional reach?

How does the solution provider handle LLM selection and model
5. governance for customers who want to use their own language
models rather than a hosted option?

Scheer IMC as the Answer

Enterprise Al at the infrastructure level

For organizations that have outgrown generalist LMS solutions and need a learning
platform that integrates with enterprise Al at the infrastructure level, Scheer IMC
presents a credible and technically mature option. The combination of proven
enterprise scale, configurable compliance workflows and a live agentic architec-
ture is difficult to replicate in the current market.
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Architecture, not features, is the differentiator.

The Al Learner Assistant, Al-powered search and IMC Express authoring capa-
bilities address the three segments of enterprise Al investment in learning that
Brandon Hall Group™ tracks: learner experience, content development and opera-
tional efficiency. What distinguishes Scheer IMC's position is not the existence of
these features but the architectural layer beneath them. Scheer IMC built its MCP
server before Al agents were a mainstream enterprise priority. That sequencing
matters. Organizations that evaluate the platform on feature lists alone will under-
weight the strategic value of a production-ready APl documentation layer that
language models can act against. The headless, MCP-connected, agent-ready
platform is designed to function as a node in an enterprise-wide Al ecosystem
rather than a standalone application, and that capability is in production today,
not on a roadmap.

Compliance is a product feature, not a constraint.

European regulatory compliance is often treated as a market constraint for vendors
headquartered in the EU. For Scheer IMC, it functions as a product feature. The
combination of GDPR alignment, SOC 2 progress, validated-system controls
for FDA-regulated industries and explicit data-sovereignty options positions the
platform ahead of the regulatory disclosure requirements that enterprise buyers
in North America and globally are beginning to demand of Al-integrated systems.
For organizations in healthcare, financial services and government, the compli-
ance architecture is directly relevant to procurement decisions.
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The partner model is the growth mechanism.

The depth of Scheer IMC's configurability is the product’s clearest differentiation
and its most important operational question going forward. The microservices
and isolated development stack approach is technically sound for managing deep
customization at scale. As the company pursues growth in North America, their
partner certification and training program will be a critical factor in whether that
technical soundness translates to delivery quality at volume. The partner model is
the mechanism that extends Scheer IMC's reach without diluting the high-touch
service quality that drives its retention rates.

The right competitive frame is enterprise Al Platforms, not LMS vendors.

Scheer IMC's relevant competitive reference is not the traditional LMS market. The
more accurate framing is enterprise Al integration platforms that include learning
as a function. Large HRIS vendors with embedded learning modules and Al copilots
that substitute for structured learning are the correct benchmarks. Scheer IMC's
headless architecture gives it a defensible position in that conversation, but the
messaging needs to be explicit for buyers still evaluating along traditional LMS
criteria. Brandon Hall Group™ sees Scheer IMC as a provider to watch closely as
agentic Al becomes a mainstream enterprise buying criterion. Organizations with
complex learning requirements and active Al integration programs have a concrete
reason to evaluate the platform now, not at the next refresh cycle.

Brandon Hall Group Contributors

Michael Rochelle, Chief Strategy Officer and Principal HCM Analyst
Mike Cooke, Chief Executive Officer and Principal HCM Analyst
Rachel Cooke, Chief Operating Officer and Principal HCM Analyst
Pat Fitzgerald, Analyst and Editor

André Carrack, Graphic Designer
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Shaping Excellence in the Future of Work

Our Vision

A world where every HR organization drives business transformation through human
capital excellence.

Our Mission

To provide CHROs, CLOs, and workforce leaders with the intelligence, tools, and
community they need to drive business transformation through human capital excellence.

What Organizations Gain

Organizations partner with Brandon Hall Group to:

e Make human capital decisions with greater confidence.

e Reduce risk in workforce transformation and strategic investments.

e Accelerate the execution of HR, talent, leadership, and learning initiatives.
» Build organizational capabilities that create lasting business value.

e Learn from proven practices of organizations recognized by the Excellence Awards
Program.

Move Forward with Confidence

The Brandon Hall Group Eminence Program brings together the intelligence, guidance,
and executive collaboration leaders need to navigate today's workforce challenges and
prepare for what's next.

Elevating the World of Work

institute.brandonhall.com

HCM Conference 2027 | Awards | Summits
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https://brandonhall.com/enterprise-membership/
https://institute.brandonhall.com/
https://excellenceconference.brandonhall.com/
https://excellenceawards.brandonhall.com/excellence-in-action-awards/
https://brandonhall.com/summits-workshops/
https://www.linkedin.com/company/brandonhallgroup/posts/?feedView=all
https://www.youtube.com/@BrandonHallGroup
https://www.instagram.com/brandonhallgroup/
https://podcasts.apple.com/us/podcast/brandon-hall-group-excellence-at-work/id1103392971

